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Action steps 
Leadership and management are essential in improving organizational performance depending on the methodology that has been adopted. The leadership dictates management concepts that are integrated within a given organization. Focus on improving the overall organizational performance where it would be easy to achieve a significant focus on essential concepts, which define positive development. Different situations within an organization require different strategies to ensure that there is a successful development. A fundamental idea within an organization development is change. The approach to change is different across organizations and thus achieves a varying level of success based on different concepts that are integrated within the change process.
Implementing a change plan requires systematic integration of fundamental concepts, which provide a highly integrated focus where it is possible to incorporate strong consideration of essential ideas that promote specific change implementation. Developing a highly interactive environment is crucial in shaping strategic plans, which take into account necessary measures that can help implement successful change process. An important aspect that needs to be critically evaluated in this case involves a strategic focus on important concepts that define a successful understanding on critical strategic concepts that represent a highly interactive environment (Hayes, 2018).
Healthcare is very sensitive and thus requires a strategic understanding of every process to ensure that the delivery of quality healthcare is achieved significantly. The strategic concepts that are integrated into this case. Therefore, the central issue of concern, in this case, focuses on creating a great transformed workplace based on high-level accountability to manage the increasing losses. Thus, the change initiative that will be adopted in this case is based on strategic organization management concepts, which define a profoundly transformed understanding on a successful review of the healthcare expenditure (Crossman, 2016).  Therefore, different ideas are integrated into this case where it is possible to achieve an increased focus on delivery in healthcare. The change plan will seek to maintain steady management concepts that will involve a diversified workplace. 
Managing a change process integrates diverse issues that limit an integral focus on essential concepts that need to be evaluated to ensure that crucial strategic concepts need to be assessed and create a high transformed focus.  It is possible to integrate primary developmental perceptions, which require a broader understanding on essential elements that need to be incorporated as well as the role of each stakeholder who is involved in developing a profoundly transformed operational environment. Therefore, the management who understand significantly all-important processes that need to be evaluated and create a profoundly transformed workplace where management of different processes can be done with ease (Mitchell, 2018) will organize participation in the project.
Communication forms an integral part of change since there is a need for all stakeholders involved in the change process to understand their specific roles in ensuring that the whole process is successful. The key players involved in this case include the management and healthcare employees. Employees are required to focus on essential processes that can be implemented to achieve a higher level of success. Implementing change is a collective action where all the players involved understand what needs to be done as well as the plan, which needs to be followed in achieving better healthcare outcomes (Crossman, 2016).  
Moving along the continuum in the direction of adoption will be guided by a critical understanding on useful analysis on the roles of each stakeholder involved in the whole process. Therefore, communication is integral in this case where better outcomes can be made. The entire process is shaped based on critical concepts that have been identified by the change management team to help in the development and implementation stage.
AIDA Continuum Chart
	[bookmark: ColumnTitle]Key Player Name
	Aware?
	Interested?
	Desires Action?
	Adopter?

	Management 
	Yes
	Yes
	Yes
	Yes

	Employees 
	Yes
	Yes
	Yes
	Yes 



The commitment to the adoption is based on the integration of a different set of skills, which provide a well-integrated focus where it is easier to achieve a highly integrated focus where it would be easier to implement a successful change. Therefore, the attitude of those who have reached the adopter stage is making it happen through their strategic input.
Responsibility chart 
	Actions or Decisions
	Ellen Zane
	Board of Directors
	Senior Management
	Other Staff

	Establish Objectives
	RAI
	RAI
	I
	

	Hire New Staff
	AI
	AI
	RS
	

	Collect and Document Data
	AI
	AI
	R
	R

	Track Data
	RASI
	RASI
	
	

	Lead Change Initiative
	RASI
	ASI
	
	



 The change management team has an integral role in managing important processes within an organizational context where it is possible to achieve a higher level of organizational success. The Team will focus on the successful integration of quality concepts, which define a successful development. The combination of a flexible approach will be essential to the attainment of high-level success based on the implemented strategy. Responsibility chart is crucial since it holds every in accountable for their actions depending on the role they play in the change process. 
Sustaining the acceleration in implementing change is essential in effectively transforming organization engagement. The new vision should form the basis for implementation in this case since it provides different concepts, which define a successful change process. The last step is to ensure that there is an establishment of a strong link between players involved in the change process. 
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